MEMO
To:	Dan Simmons- The Department Chairperson
From:	April Anderson
Date:	12 July 2003

Re:	The Five Initiatives for the Upcoming School Year 2003/2004

On 10th July 2003, the members of the Literature and Cultural Studies Committee met to determine five initiatives for the upcoming school year. This memo, therefore, comes to inform you of the five initiatives that the members came up with and also shares more information about each of them.
The following are the five initiatives agreed upon by members of the committee:
1. [bookmark: _GoBack]Recruiting more majors into the Literature and Cultural studies
Our first initiative for the 2003-2004 school year is to recruit more majors into this option of study. As things stand now, we have a total of 400 majors. However, only 40 are pursuing our option. One reason that students give for not choosing the Literature and Cultural Studies option is that it is old-fashioned. We therefore plan to change that opinion beginning this fall and have more people take up the option of study.
2. Conducting a Marketing Campaign
To be able to achieve the first initiative, we will engage in a marketing campaign to include a revamped web site, brochures and even mini-spots on campus radio. This will help to create awareness of the option and attract more students to take up courses that fall within our option of study.
3. Creating Proposals for New Courses
Our third initiative will involve creating proposals for several new courses including ones on such topics as Hallucinogenic Literature, Women’s Scientific Literature, Space, Film Studies and Nature Literature. Such proposals will help to create more slots for courses within our option of study and create more space for recruiting more people.
4. Creating One New Position in Our Option of Study
The fourth initiative will be to create at least one new position in the option. We would like to search for a faculty member who is capable of teaching in the fields of Women’s, Scientific, and Nature Literature. This will help the department to prosper in its encouragement of students to take up the courses in our options
5. Creating a Scholarship Program
We understand that sometimes students who would like to be recruited to the major in our options lack the ability to pay for their fees. That is why we would like to create a scholarship for students to be funded by current full-time professors in our department. This will help to create more interest among students towards courses in our option of study and lead to a higher number of enrolments.
Responsibilities Assignment
In order to allow our initiatives to run more smoothly, we have assigned certain committee members to four of the initiatives above as shown below:
· Initiative 1: Dan Jenkins and Audrey Smith
· Initiative 2: Sue Osborne, Kara Jenkins, and Molly Maguire.
· Initiative 3: Holly Golightly and Jane Eyre.
· Initiative 5: Dan Jenkins.
Note: As agreed in the meeting, the fourth initiative will be worked on by all members of the committee.
Please let me know if you need any clarification or if you have any questions. Thank you.




 
